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Joel Tysrbh,VM»as;or BRI
Jason Nunemaker, City Manager

BUDGET MESSAGE IN BRIEF
PROPOSED TENTATIVE BUDGET
FISCAL YEAR 2018/2019

August 30, 2018
The Honorable Mayor and City Council Members:

Presented here is the proposed tentative budget for the fiscal year 2018-2019 as prepared by
staff and reviewed and submitted by the City Manager.

Whereas previous budgets submitted since the most recent great recession were efforts to
maintain existing service levels, this budget seeks to enhance the overall City-wide service
levels by addressing much needed maintenance issues and by obtaining higher efficiencies

(/ through improved equipment. There are also a number of unfunded mandates that require
budget reservation. There is no increase in staffing in this budget and there are still substantial
infrastructure improvements.

This tentative budget proposes a millage rate of 5.3662 mills, which is 8.17% greater than the
previous budget year. The taxable property values for the City increased only 1.58% over the
previous year. This millage increase represents an ad valorem increase of $51,928 to the
General Fund over the prior year ad valorem proceeds.

General Fund:

The General Fund is the meat and potatoes of local governments and contains the services that
constituents are most likely to evaluate vis-a-vis their taxes. The General Fund is not specifically
targeted for expansion as the proposed ad valorem tax increase is intended to allow us to
prevent the further erosion of our normal market basket price increases from our vendors and
suppliers for all GF activities, along with unfunded mandates and employee raises.
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The General Fund includes the following assumptions:

A 3% salary increase for all employees

No increase or decrease to the City contribution to the ICMA plans, keeping the current
levels of contribution at 13%

A roughly 5% increase in Health Insurance costs.

A stable market for fuel purchases in 2018-2019

A new unfunded mandate to pay our fair share of the regional crime lab costs,
estimated to be $22,000 for the fiscal year.

The allocation of $11,000 for Sargent Newsom’s attendance at the Southern Police
Institute.

The elimination of the yearly operating deficit in the Community Development
Department.

Special Revenue Funds:

The Special Revenue Funds section contains funds which are restricted in nature by statute or
grant terms. This section contains the Infrastructure Fund, Local Option Gas Tax Fund, the
Community Redevelopment Agency, and the following Grant funds:

$60,000 - CDBG Economic Development #105
$153,881 - FDOT 1-95 CR 512 Beautification #106
$220,000 - FDOT / TAP Massachusetts Sidewalk #111
$220,000 - RTP Rail Trail Phase Il #119
$400,000 - FDEP Preserve Phase Il #120
$787,000 - SIRWMD South Regional Lake #128

$30,000 - FDOS Train Village #136

$75,000 - FDOS City Hall Reroof #138

$2,050,000 - FCT Mitigation Parcel #139

$60,000 - LWCF HCJ Stormwater Park #140

$30,000 - TAP S. Broadway Sidewalk #142
$615,600 - FEMA Irma Recovery #143
$250,000 - FDA Lighting Grant Senior League & Little League Parks #144

It should be noted that the FEMA grant for Irma damage recovery is primarily for restoring our
dirt road system to pre-storm condition. While the funds are committed to the City, a 25%
match is required. If this particular grant cannot be extended out over a three-year period the
City may lack the capital funds for the 25% match.



Enterprise Funds:

Enterprise Funds are “business-like” activities and must be generally self-sufficient. Thissection
contains the budget for Water/Wastewater Services, Community Development and Stormwater
Funds. This is the second fiscal year Water and Wastewater Services are combined into the
same Fund, to more closely combine the activities of the limited numbers of staff doingwork in
both services. In the monthly reporting, the operations of Water and Wastewater are reported
as one Fund.

Last year we consulted with our long-standing Rate Consultant for Water and Wastewater
Operations, Hartman Consultants LLC, to examine the self-sufficiency of the individual and
combined operations, on a going-concern basis. Our last rate study was conducted in 2010.

The Rate Consultant recommended immediate double digit increases to both systems, of nearly
20%. Recognizing the impact for this size of a rate increase, management is recommending a
series of three incremental rate increases in the next three years. Budgeted revenues are
reflective of the 8% increase this budget year in Wastewater and 7% in Water services.

The Community Development Department budget is not anticipating a fee adjustment this
year.

Staff is recommending that the Council implement a one-dollar ($1) increase in the Stormwater
monthly fee to allow us to accumulate resources to address some of the more critical
Stormwater problems in the City. The Stormwater Utility Rate Study conducted in 2014 by GAI
Consultants highlighted the $10M shortfall to address the myriad drainage infrastructure
deficiencies. The recommendation from the report for FY19 is a rate of $7.02 per EDU. As
discussed during the Budget Workshop, staff will be taking on more activities and
responsibilities associated with the improvement in our drainage infrastructure. The new
backhoe is scheduled to arrive in September 2018, and the attachments we specified were
chosen to allow staff to efficiently address stormwater issues.

Capital Improvement Plan

Finally, included is the Five-Year Capital Improvement Program (CIP) pursuant to the current
Comprehensive Plan. The proposed CIP is made possible by the vision and commitment of the
City Council together with staff’s aggressive pursuit of leveraging opportunities.

As always, this document reflects the collective and steadfast vision of the City Council.
Without the efforts of the Mayor, City Council, City Manager and City Staff, this budget process
could not have been accomplished.



Re/sp/eaﬁ;lly submitted,
\ .

J o) -'R Nunemaker
Crty Manager

=Py S

Putnam Moreman, CPA, CGFM
Director of Finance & Accounting
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REVENUES:

Taxes

Permits, Fees & Special Assessments
Intergovernmental

Charges for Services

Fines and Forfeits

Miscellaneous

Other Sources

Total Revenues

EXPENDITURES:

General Government
Public Safety
Physical Environment
Transportation
Culture/Recreation
Other Uses

Total Expenditures/Expenses

Revenues minus Expenditures

Transfers in
Transfers out -

CITY OF FELLSMERE

SUMMARY OF ALL FUNDS

Fiscal Year 2018/2019

Special
Revenue Enterprise Expendable
General Fund Funds Funds Trust Total
$ 1,034920($ 1,053,459 | $ 22,000 | $ -1 1% 2,110,379
316,580 0 399,620 0| |$ 716,200
737,070 3,741,445 600 0 |$ 4,479,115
7,200 0 1,117,122 0] |$ 1,124,322
5,500 0 7,000 RE] 12,500
620,074 103,350 158,674 0] [ $ 882,098
300,185 1,586,251 359,019 500 | [$ 2,245,955
$ 3,021,529 |$ 6,484,505 (% 2,064,035 | $ 500 | ($ 11,570,569
$ 1,276,027 | $ 445,788 | $ -9 - $ 1,721,815
1,048,970 52,900 415,552 0| |$ 1,517,422
0 171,000 1,648,483 of[$ 1,819,483
642,027 2,355,281 0 0| |$ 2,997,308
54,505 2,540,000 0 0] |$ 2,594,505
0 919,536 0 500 | | $ 920,036
$ 3,021,529 |$ 6,484,505 |$ 2,064,035 | $ 500 | |$ 11,570,568
$ 0 $ 05 (0) $ 0 0
Special
Revenue Enterprise Expendable
General Fund Funds Funds Trust Total
458,824 1,024,646 211,119 0 [$ 1,694,589
117,453 1,195,736 381,400 0 |$ 1,694,589
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CITY OF FELLSMERE

Capital Budget Request - Summary Sheet

FY 2019
[ ] [ ] f
Consolidated City-Wide
[ — 1 I
i Projected Costs
. . | Total
Request ek L e Fsistae | Dept# | FY2019 | FY2020 | Fv2021 | FY2022 | Fv203 | 5 Years
Number FY 2018-22
FA-1 |Utility PU Truck 41 - 26,000 - - 26,000 52,000
FA-2 |1-Ton Dump bed Pickup 41 42,366 - - - - 42,366
FA-3 (Toro 60" Zero Turn Mower 41 10,000 - 10,000 10,000 - 30,000
FA-4 |High pressure water jetting system/trailer m 404 - 26,000 26,000 26,000 26,000 104,000
FA-5 |Tires for Grader 41 2,534 - 2,600 - 2,600 7,734
FA-6 |Computer System Server 13 - - - - 6,000 6,000
FA-7 |Desktop Computers 13 4,000 4,000 4,000 4,000 4,000 20,000
FA-8 |VOIP Phone System 19 - 10,000 - - - 10,000
FA-9 |[New P25 Compliant Radios 21 24,201 21,207 - - - 45,408
FA-10 |PDIT Server 21 5,400 - - - - 5,400
FA-11 |Patrol Car 21 47,500 - 47,500 - 42,500 137,500
FA-12 |Bush Hog 41 3,400 - - - - 3,400
FA-13 |1-Ton Utility Bed PU 41 - - 34,500 - - 34,500
FA-14 |Dump Truck 41 - 90,000 - - - 90,000
FA-15 |Road Grader | a1 - -] 200,000 - - 200,000
1 CDBG ED - Econ. Dev. Fund 105 - 60,000f§ 1,540,000 - - - 1,600,000
2 FDOT 195 CR512 Beautification #106 - 153,881 - - - - 153,881
3 FDOT TAP Massachusetts SW #111 - 220,000 - - - - 220,000
4 FRDAP Senior League Fund 117 - - = 470,000 - - 470,000
5 RTP Rail Trail Ph 11 #119 - 220,000 - - - - 220,000
6 FDEP Preserve Phase Il (LWCF) #120 - 400,000 - - - - 400,000
7 FDEP LL Park #121 - - - - - - -
8 FDEP HCJ Stormwater Park #124 - - - - - - -
9 SIRWMD SRL Fund 128 - 787,000 - - - - 787,000
10 FDOS City Hall #133 - - - - - - -
11 SJIRWMD North Regional Lake #135 - - - - - - -
12 FDOS Train Village #136 - 30,000 - - - - 30,000
13 FDOS City Hall Reroof #138 - 75,000 - - - - 75,000
14 FCT - Mitigation Parcel #139 - | 2,050,000 - - - -| 2,050,000
15 LWCF HCJ Stormwater Park #140 - 60,000 400,000 - - - 460,000
16 SRTS S. Cypress Sidewalk #141 - - 30,000 30,000 390,000 - 450,000
17 CDBG DR Irma - NY Ditch #TBD1 - - 650,000 - - - 650,000
18 HMGP Irma NY Ditch Pipes TBD2 - - 650,000 - - - 650,000
19 CDBG Road Paving & Drain TBD3 - -1 1,000,000 - -| 1,000,000 | 2,000,000
20 TAP S Brdwy Sidewalk TBD4 #142 - 30,000 30,000 150,000 290,000 - 500,000
21 RTP Rail Trail Ph Il TBDS - - - - 50,000 400,000 450,000
22 TAP SW - Willow to Myrtle TBD6 - - - - 95,000 320,000 415,000
23 IRLNEP Stormwater TBD7 - - - 75,000 - 75,000 150,000
24 SIRWMD - Cost Share TBD8 - - 65,000 500,000 500,000 -| 1,065,000
25 FDOT Interchange PH |l TBD9 - - - - 25,000 150,000 175,000
26 LWCF Park Improve SRL TBD10 - - - - 65,000 400,000 465,000
27 CDBG ED - Economic Dev. TBD11 - - 65,000 1,500,000 - -| 1,565,000
28 FRDAP Park Improvements TBD12 - - - 65,000 400,000 - 465,000
29 FEMA Irma Recovery #143 | 615,600 500,000 500,000 1,615,600
30 USDA Sewer 401-01 - 45,000 250,000 - - 295,000
31 Water System Improvements 401 175,000 55,000 250,000 - - 480,000
32 Wastewater System Improvements 401 50,000 50,000 50,000 50,000 50,000 250,000
33 Lighting Grant TBD#14 - 250,000 - - - - 250,000
0 - - < = = -
Total 1,642 § 5,315,882 | 5,257,207 | 4,164,600 | 1,905,000 | 2,502,100 | 19,144,789




