Joel Tyson, Mayor

Mark D. Mathes, City Manager

BUDGET MESSAGE IN BRIEF
PROPOSED TENTATIVE BUDGET
FISCAL YEAR 2019/2020

August 19, 2019
The Honorable Mayor and City Council Members:

Presented here is the proposed tentative budget for the fiscal year 2019-2020 as prepared by
staff and reviewed and submitted by the City Manager.

The current budget presents the rolled-back rate with no rate increase for the upcoming fiscal
year. The City is committed to doing more with less and continues to evaluate economies of
scale and outside contractor arrangements that offer the potential to save the City employee
personnel costs. The rolled-back rate calculated through the TRIM process is 5.2210 mills, which
yields $594,295 in ad valorem taxes. The millage in the previous year was 5.3662 so the rolled-
back rate looks like a significant drop in property taxes.

General Fund:

The General Fund is the meat and potatoes of local government and contains the services that
constituents are most likely to evaluate vis-a-vis their taxes. The General Fund is not specifically
targeted for expansion this fiscal year with the adoption of the rolled-back rate, so everyone will
be asked to do more with less. Management will encourage everyone to closely watch their
spending from the first day of the new year to help ensure the General Fund remains whole.

The General Fund includes the following assumptions:
e A 3% merit/COLA salary increase for all employees
e A 20% increase in employee health insurance, with a corresponding cost increaseto staff
e A stable market for fuel purchases
e Regional Crime Lab expenditures remain the same at $22K per year
e Allocation for S9K for Sgt. Newson to attend the Southern Police Institute
e Establishment of a new department for pre-grant expenditures
e Continued subsidy to CDD to offset yearly operating deficit
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Special Revenue Funds:

The Special Revenue Funds section contains funds which are restricted in nature by statute or
grant terms. This section contains the Infrastructure Fund, Local Option Gas Tax Fund, the
Community Redevelopment Agency, and the following grant funds:
° $60,000 — Economic development #105
$62,500 - Re-roof of the Community Center #137
$615,600 - Irma FEMA Recovery Fund #143
$700,000 - CDBG Phase 7 for Skatepark and paving of 100t Place & 100t Lane #114
$50,000 - Senior League #117
$2,500,000 - FCT Mitigation Parcel #139
$787,000 - SIRWMD South Regional Lake #128

It should be noted that the FEMA grant for Irma damage is primarily for restoring our dirt road
system to pre-storm condition. While the above funds are committed to the City, we have
appealed this sum, and the appeal has been remanded back to FEMA for recalculation of the
award. A 25% match is required. If this particular grant cannot be extended out over a three-
year period the City may lack the capital funds for the 25% match.

Enterprise Funds:

Enterprise Funds are “business-like” activities and must be generally self-sufficient. Thissection
contains the budget for Water/Wastewater Services, Community Development and Stormwater
Funds. This is the third fiscal year Water and Wastewater Services are combined into the same
Fund, to more closely combine the activities of the limited numbers of staff doing work in both
services. Inthe monthly reporting, the operations of Water and Wastewater are reported as one
Fund.

Two years ago we consulted with our long-standing Rate Consultant for Water and Wastewater
Operations, Hartman Consultants LLC, to examine the self-sufficiency of the individual and
combined operations, on a going-concern basis. Our last rate study was conducted in 2010. The
Rate Consultant recommended immediate double digit increases to both systems, of over 20%
for Wastewater and nearly 20% for Water. Recognizing the impact for this size of a rate increase,
the City Council embarked on a series of incremental rate increases. Budgeted revenues are
reflective of the 8% increase this budget year in Wastewater and 7% in Water Services. This is
the last year for the recommended high Water rate increase. Wastewater rate increases will
continue for two additional years.
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The Community Development Department will continue to obtain an operating subsidy from
the General Fund given the limited development activity. To further control costs, the
Community Development Department will be re-organized to reduce operating costs. No fee
adjustments are programmed for this year.

The Stormwater Department is not anticipating a fee adjustment this year. Staff will be
developing methods to accelerate roadside swale and pipe maintenance.

Capital Improvement Plan

Finally, included is the Five-Year Capital Improvement Program (CIP) pursuant to the current
Comprehensive Plan. The proposed CIP is made possible by the vision and commitment of the
City Council. The CIP represents a reduced level of capital expenditures over prior years and
focuses on road paving and stormwater enhancements.

As always, this document reflects the collective and steadfast vision of the City Council.
Without the efforts of the Mayor, City Council, City Manager and City Staff, this budget process
could not have been accomplished.

Respectfully submitted,

Lﬂ/’( LA A /DQ/ »

Mark Mathes, City Manager

o Torime—

Putnam Moreman
Director of Finance & Accounting
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REVENUES:

Taxes

Permits, Fees & Special Assessments
Intergovernmental

Charges for Services

Fines and Forfeits

Miscellaneous

Other Sources

Total Revenues

EXPENDITURES:

General Government
Public Safety
Physical Environment
Transportation
Culture/Recreation
Other Uses

“Total Expenditures/Expenses

Revenues minus Expenditures

Transfers in
Transfers out

CITY OF FELLSMERE
SUMMARY OF ALL FUNDS
Fiscal Year 2019/2020

Special
Revenue Enterprise Expendable
General Fund Funds Funds Trust Total
$ 1,094491|$ 1,050,500 | $ 22,000 | $ -1 1% 2,166,991
330,780 0 508,770 o[ |$ 839,550
827,961 4,240,600 2,500 O |$ 5,071,061
7,200 0 1,251,834 0] [$ 1,259,034
2,200 0 12,000 0]|$% 14,200
591,040 103,350 105,980 o] [$ 800,370
358,799 554,483 228,063 500 1% 1,141,845
$ 3,212471[$ 5,948,933 ($ 2,131,146 | $ 500 | | $ 11,293,050
$ 1,333,413 | $ 394,133 | $ -1 $ -1 |$ 1,727,546
1,116,970 0 429,893 0| [$ 1,546,863
0 69,000 1,701,254 0| [$ 1,770,254
700,083 2,424,300 0 0] |$ 3,124,383
62,005 2,550,000 0 0] [$ 2,612,005
0 511,500 0 500 | |$ 512,000
$ 3,212,471 |$ 5,948,933 |$ 2,131,147 | $ 500 | [ $ 11,293,051
$ (0) $ 0 $ (0) $ 0 $ 0)
Special
Revenue Enterprise Expendable
General Fund Funds Funds Trust Total
472,080 545,500 130,163 0 |$ 1,147,743
126,343 636,500 384,900 0 [$ 1,147,743
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L CITY OF FELLSMERE
12 Capital Budget Request - Summary Sheet
3 | FY 2020
4]
5
6 |
-7 i Projected Costs
Project Title or Asset Name : Tesl
Request i Dept # FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 5 Years
8 |Number i FY 2020-24
9 FA-1 |Utility PU Truck - - 26,000 - - 26,000 52,000
—1_0_ FA-2 |Two-axle diesel dump truck 41 102,000 - - - - 102,000
11 FA-3 |60" Zero Turn Mower 41 10,000 - - - - 10,000
[12] FA-4  |Dual Axle trailer 41 4,000 : - - - 4,000
13| FA-5 |Tires for Grader 41 5,200 - 2,600 - - 7,800
[14] Fa6 0 - - . - . - .
? FA-7 |Desktop Computers 13 4,000 4,000 4,000 4,000 4,000 20,000
16| FA-8 |VOIP Phone System 19 - 10,000 - . - 10,000
(17| FA9 |New P25 Compliant Radio 21 13,500 20,250 - - - 33,750
E FA-10 |PDIT Server 21 - 5,000 - - - 5,000
| 19| FA-11 |Patrol Car 21 - 52,000 - 52,000 - 104,000
| 20| FA-12 0
| 21| FA-13 0
| 22| FA-14 0
| 23 | 1 CDBG ED - Econ. Dev. Fund 105 - 60,000 1,500,000 - - - 1,560,000
| 24 | 2 FDOT 195 CR512 Beautification #106 - - - - - - -
| 25 | 3 FDOT TAP Massachusetts SW #111 - - - - - - -
| 26 | 4 FDEP Preserve Phase Il (LWCF) #120 - - - - - - -
27 | 5 Community Center Re-roof #137 - 62,500 - - - - 62,500
3] 6 FEMA Irma Recovery Fund 143 - 615,600 - - - - 615,600
29| 7 FDOS City Hall #133 - - - - - - -
| 30 8 CDBG Phase 7 #114 - 700,000 - - - - 700,000
| 31| 9 FDOS Train Village #136 - - - - - 60,000 60,000
| 32| 10 CDBG Future Phases - - 60,000 700,000 60,000 700,000 1,520,000
[ 33 11 RTP Rail Trail Ph 1l #119 - - - - - - -
| 34| 12 FDOS City Hall Reroof - - - - - - -
| 35| 13 FRDAP Senior League Fund 117 - 50,000 - - - - 50,000
36 14 FCT - Mitigation Parcel #139 - 2,500,000 - - - - 2,500,000
| 37 15 SIRWMD SRL Fund 128 - 787,000 - - - - 787,000
38| 16 TAP New York Sidewalk - - - - 95,000 320,000 415,000
| 39| 17 RTP Rail Trail Ph 1l - - - 50,000 400,000 - 450,000
| 40| 18 LWCF HCJ Stormwater Park - - 50,000 400,000 - - 450,000
| 41| 19 SRTS S. Cypress Sidewalk - - - 60,000 440,000 - 500,000
| 42| 20  |TAP Sidewalk Broadway - - 95,000 320,000 - - 415,000
43 | 21 IRLNEP Stormwater - - - 50,000 50,000 - 100,000
| 44 | 22 DEO Jobs Industrial Park - - 65,000 1,500,000 - - 1,565,000
| 45 | 23 SIRWMD - Cost Share-phase 3 - - - 65,000 500,000 - 565,000
| 46 | 24 FDOT Interchange PH | - - - - 25,000 150,000 175,000
| 47 | 25 LWCF Prreserve Phase 2 - - - - 65,000 400,000 465,000
| 48 | 26 FRDAP Senior League Park - - 65,000 400,000 - - 465,000
| 49 | 27 USDA Sewer - - 45,000 250,000 - - 295,000
| 50| 28 Water System Improvements 401 250,000 55,000 250,000 55,000 55,000 665,000
| 51| 29 Wastewater System Improvements 401 50,000 50,000 50,000 50,000 50,000 250,000
| 52| 30 0 - - - - - -
| 53 | 31 0 - - - - - -
54 | 32 0 - - - - - -
3 33 0 - - - - - -
96| 34 0 - - - - - -
|£7 Total 5,213,800 2,102,250 4,101,600 1,796,000 1,765,000-| 14,978,650




